
 

 

 

 

 

 

 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

St. Michael’s Community Academy  
Play and Risk Management Policy 

 
 
 
 

The policy will be reviewed annually and revised where necessary. 
 

Date of implementation: February 2025 

Date for Review: May 2026 



 

 

 

 

1. Commitment  
 

At St. Michael’s Community Academy we recognise that play is an essential part of a happy 

and healthy childhood. We aim to provide high quality, enjoyable play experiences for all 

children across school. We will do this by providing carefully considered outdoor spaces, 

play structures and resources that offer a rich choice of accessible play experiences for 

every child. We will refer to our school’s vision and this play policy in all decisions that affect 

our children's play. We are committed to providing the strategic and operational leadership 

needed to provide and maintain quality play provision for all of our children. 

 

We provide a wide range of balanced learning opportunities in a caring and stimulating 

environment; this extends to the learning, and positive experiences that can be achieved at 

play times.  We aim to seek the maximum potential development of each individual and 

look for high all round achievement in all aspects of a child’s development. 

 

2. Rationale  

 

At St. Michael’s Community Academy we acknowledge Article 31 of the UN Convention on 

the Rights of the Child, which states that ‘a child has the right to rest and leisure, to engage 

in play and recreational activities appropriate to the age of the child and to participate freely 

in cultural life and the arts.’ We believe that all children need opportunities to play which 

allow them to explore, manipulate, experience and affect their environment. We believe 

play provision should be welcoming and accessible to every child, irrespective of gender, 

sexual orientation, economic or social circumstances, ethnic or cultural background or 

origin, or individual abilities. 

 

At St. Michael’s Community Academy we seek to attain the highest standard for all our 

children, in all aspects of school life. With children spending up to 20% or 1.4 years of their 

time in school at play, it is imperative that this time needs to be coherent and well thought 

out. The current climate and ever-changing society, for example: heavier traffic, busier 

lifestyles, fewer areas for play and awareness of risk have led children having less time, 

space and permission for play in the wider public realm. This makes their play opportunities 

at school even more vital.  

 

When speaking to children in September 2022, there were many comments about them 

enjoying playtimes, but some children requested “more things to do”, “a bigger choice of 

activities, not just toys” and “more space to play”. We therefore believe that it is important to 

maximise our use of the grounds we have and to invest in high quality play resources to 

fulfil our school’s aims of creating a secure environment where children can play in peace 

and happiness alongside one another and approach their world of joy and wonder, seeing 

childhood as a place in its own right and not just a preparation for the next stage of life. 



 

 

 

 

3. Definition and Value of Play 

 

The United Nation’s Committee on the Rights of the Child defines play as: “any behaviour, 
activity or process initiated, controlled and structured by children themselves; it takes place 
whenever and wherever opportunities arise. Caregivers may contribute to the creation of 
environments in which play takes place, but play itself is non-compulsory, driven by intrinsic 
motivation and undertaken for its own sake, rather than as a means to an end”. 
 

Play is recognised for the important contribution it makes to education and lifelong learning; 

a finding confirmed by many studies of early childhood. The contribution of play to 

educational development is suggested through the inherent value of different play types, for 

example, through risk taking and exploratory play in formal and informal settings, allowing 

children to experiment, try new things and push their boundaries in a secure environment. 

At St. Michael’s Community Academy we believe that children should have the opportunity 

to experience different types of play. By having these opportunities, our children will have 

the potential to reap the many benefits that play has. 

 

Better quality play leads to happier children and happier staff.  With better quality play 

opportunities there are fewer behaviour problems, a more positive attitude to school and 

improved skills development and learning. As the children improve their quality of play and 

have more enriching play times (Appendix 1), there are fewer accidents and classroom 

learning is enhanced as the children come in from play happy and ready to learn. 

 

4. Aims  

 

In relation to play, we aim to: 

 

• Ensure that children have access to a wide range of opportunities for play which they 

enjoy. 

• Ensure play settings provide a varied, challenging and stimulating environment, which 

encourage children to explore, learn about and process the world around them. 

• Allow children to take risks and use a balanced approach to the management of these 

risks and their benefits.  

• Provide opportunities for children to develop their relationships with each other, but 

also for play to be co-operative or solitary.  

• Enable children to develop respect for their surroundings and each other.  

• Aid children’s physical, emotional, social, spiritual and intellectual development.  

• Promote self-regulation, independence and teamwork within children.  

• Build emotional and physical resilience amongst our children. 

• Ensure that children have a right to play with anything they choose from the 

playground resources, as long as it is reasonably safe for them to do so, regardless of 

age, gender, social or cultural background. 



 

 

 

 

• Encourage adults to be responsive to children’s invitations and requests, and to carry 

out dynamic risk-benefit assessments to weigh up the risk and benefits of play 

activities and develop the children’s risk awareness. 

 

5. Benefit and Risk 

 

We adopt the RAPID response to risk as illustrated below:  

 
At St. Michael’s Community Academy, we believe play has many benefits, including: 

• Play enhances children’s self-esteem and their understanding of others through freely 

chosen social interactions, within peer groups, individuals and within groups of 

different ages, abilities, interests, genders, ethnicities and cultures. 

• Play requires ongoing communication and negotiation skills, enabling children to 

develop a balance between their right to act freely and their responsibilities to others. 

• Play enables children to experience a wide range of emotions and develop their ability 

to cope with these, including sadness and happiness, rejection and acceptance, 

frustration and achievement, boredom and fascination, fear and confidence. 

• Play encourages self-confidence and the ability to make choices, problem solve and 

to be creative. 

• Play maintains children’s openness to learning, develops their capabilities and allows 

them to push the boundaries of what they can achieve. 

 

We commit to providing the children of St. Michael’s Community Academy with all of the 

benefits of play, whilst managing any risks involved. Play provision aims to offer children 

the chance to encounter acceptable risks as part of a stimulating, challenging and managed 

play environment. In the words of the play sector publication ‘Best Play’, play provision 

should aim to ‘manage the balance between the need to offer risk and the need to keep 

children and young people safe from harm’. Many research studies have found that the 

social, physical and mental benefits to children of managed risks are vast. Children become 

more resilient, adaptable and are keen to try new experiences. 

 

We will use the Health and Safety Executive guidance ‘Children’s Play and Leisure – 

Promoting a Balanced Approach’ (Appendix 2) as the principal document informing our 

approach to managing risk in play. In doing so, we will adopt a risk-benefit approach to 

play. In addition to written risk assessments (Appendix 3), the school will practice dynamic 

risk-benefit management with children encouraging them to identify and manage risks in an 

environment where adults are present to support them. 



 

 

 

 

 

5. Supervision  

 

At St. Michael’s Community Academy we understand the importance of appropriate 

supervision during play times. The law requires that children in school have supervision, but 

for primary school playtimes there are no stated adult to children ratios. During the school 

day there should be one or more adults present outdoors.  

 

At St. Michael’s Community Academy we will use OPAL’s three models of supervision: 

Direct, Remote and Ranging. In order to allow children to make full use of our school 

grounds, direct supervision is not always possible or beneficial. Whilst direct supervision will 

be initially used for our youngest children starting school, the majority of our playtime 

supervision will take remote and ranging models, so that children can quickly find an adult, 

and adults can patrol large sites to gain an awareness of the kinds of play and levels of risk 

likely to be emerging. 

 

Our school grounds will be divided into supervision zones with an adult patrolling each 

area. An additional ‘floating’ member of staff will be present during each playtime to have 

an overview of the whole site and to offer support in a specific areas if necessary. Adults 

within each zone with communicate via walkie-talkies and a fixed first aid area will be used 

for any accidents.   

 

8. The Adults' Role in Play 

 

At St. Michael’s Community Academy we, as an entire staff, are fully committed to working 

with children to provide the play experiences that they want and need in their school. We 

will have a continuing dialogue with children about the play provision in the playground, 

which will aim to further develop their playtime experiences using their voice and opinions 

as guidance. 

 

We will help children maximise the benefits they can gain from play, by training our play 

team to work in accordance with the ‘Playwork Principles’ (Appendix 4). Staff will use and 

refer to these principles when appropriate interventions are needed, and ultimately will 

strive for facilitating an environment which nurtures children’s self-directed play. 

 

The play team’s role will be to facilitate play and encourage children to assess the risks and 

benefits of activities within the play setting. We are working with OPAL to help guide a 

strategic approach to developing play. Our Play Team (Appendix 5) will work in 

collaboration with parents, teachers, teaching assistants, MDAs and all other staff as well 

as the children to implement the changes highlighted in this policy. The play team will 

ensure that the broadest possible range of play opportunities are available to children: to 

observe, reflect and analyse the play that is happening and make a change to the play 

space if needed. Play Makers ensure that the play space is inclusive – supporting all 



 

 

 

 

children to make the most of the opportunities available in their own way.   

 

9. Children’s Role in Play 

 

At St. Michael’s Community Academy we believe that it is equally as important for children 

to have a say in their play. The children will all have access to their own version of the play 

policy (Appendix 6).  

It will include the rights and responsibilities of the children to: 

• Have ownership of their play and outdoor learning experiences 

• Respect and look after each other their environment, play structures and resources  

• To be aware of sanctions surrounding purposely dangerous or unsafe behaviour 

• Ensure that playtimes are fun for everybody. 

 

This children’s policy will be shared and explained to all children regularly as part of 

ongoing assemblies, discussions and dialogue in class and with School Council.  

 

10. Environment  

 

At St. Michael’s Community Academy, we believe that a rich play setting should ensure that 

all children have access to stimulating environments that are free from 

unacceptable/unnecessary risks and thereby offer children the opportunity to explore for 

themselves through their freely chosen play. 

 

We will strive to continually improve the quality and diversity of our school’s grounds to 

enhance play.  

 

At St. Michael’s Community Academy, we will: 

• Use the outdoor space as a natural resource for playing and learning, encouraging 

the children to value natural or found objects for play 

• Include the children’s views and opinions when planning for play and learning 

outdoors 

• Ensure that the outdoor area offers all children the opportunity to investigate, take 

risks and explore and use their imagination and creativity 

• Expect the children to respect the outdoor environment and care for living things  

• Enrich the quality of the environment to maximise variety of play types and increase 

play value 

• Ensure that the school grounds be an integrated area where all children from 

Reception to Year 6 can play together and alongside each other  

• Teach the children their responsibilities with regard to maintaining the quality of their 

outdoor space, and the resources available and ensure they take an active part in 

doing this. 

• Promote children's pride for the outdoor space that belongs to them. 



 

 

 

 

It is important to note that this policy works in conjunction with the school’s 

Safeguarding policy and the PSHE policy.  

 

Appendix 1 
 
‘Best Play’ – Play Types: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Appendix 2 
 
‘Health & Safety Executive: Children’s Play and Leisure – Promoting A Balanced Approach’  
 

https://www.hse.gov.uk/entertainment/childrens-play-july-2012.pdf  

 
 
Appendix 3  
 
St. Michael’s Community Academy Risk Assessment for Outdoor Play (separate document, 
available upon request) 
 
St. Michael’s Community Academy Risk Benefit Assessment (separate document, available 
upon request)  

https://www.hse.gov.uk/entertainment/childrens-play-july-2012.pdf


 

 

 

 

 
Appendix 4 
 
http://www.playengland.org.uk/resource/best-play/ 

 
 
 
 
 
 
 

http://www.playengland.org.uk/resource/best-play/


 

 

 

 

 
Appendix 5 
 
Structure of adult roles in practice 
 
OPAL Team 

 
This is the team working directly with OPAL to ensure policy is in place and develop play 
and outdoor learning at St. Michael’s Community Academy. It consists of: 
 
The Principal – David Jobling  
Curricular Lead for Play – Katey Shenton  
Play Co-ordinator – Darren Royle 
Play Champion Governor – Glyn Lowe  
Play Champion Parent – Lara Evanson and Kerry Jones 
Site Manager – Dave Ennis  
 
St. Michael’s Play Team 

 
All adults working at the school are part of the play team and have a responsibility to follow 
this policy. When on the playground at playtimes, staff all should act as Play Makers.  
 
However, more specifically at lunch times the following structure exists: 

 
Katey Shenton  

Play Co-ordinator 
 (Leads and manages strategy) 

 
Darren Royle  
Play Leader  

(Leads and manages playtimes) 
 
 

Play Champions 
(Support children’s’ play) 

 
Tanya Fletcher, Kylie Prophett, Cilla Bannister, Kath Davenport, Karen Astbury, Sam 
Jones, Jack Reddock, Sam Challinor, Hannah Swift, Sarah Johnson, Becky Lightfoot,  

 

 

 

 

 

 



 

 

 

 

 

Appendix 6 

St. Michael’s Community Academy Children’s Play Policy  

We have the right to have fun at playtimes. We have the responsibility to make sure that 

everyone has fun and our play does not stop this. 

We have the right to make our own decisions about our play and choose what we do. We 

have the responsibility to make sure our decisions don’t affect others in a negative way. 

We have the right to choose who we play with. We have the responsibility to make sure that 

no one is left out of play or forced to do something they don’t want to.  

We have the right play with lots of different things and have a well looked after environment. 

We have the responsibility to take pride in, respect and look after our environment and play 

things. 

We have the right to explore, be creative and take thoughtful risks. We have the 

responsibility to think about what we are doing and talk to a play maker about the risks we 

are taking if they ask us too. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Appendix 7 – Play Charter  

 

 



 

 

 

 

  


