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Reading Policy 

 

Curriculum Rationale 

 

We have the following goals in all curriculum areas: 

Success – We celebrate individuality, and the success that each child has, and we recognise that 

this will take a variety of forms.  

Motivation – We aim for all of our children to be motivated young people who have a desire to do 

their best and try their hardest. 

Confidence – We provide a nurturing environment where all our pupils develop confidence in 

themselves to be successful members of their community.  

Aspiration - We are aspirational for our children, providing a curriculum that ensures each learner 

has the opportunity to reach their true potential. 

 

 

These aims are achieved by adhering to the following learning motto: 

 

IGNITE – EXCITE – ENGAGE 

 

We aim to: 

Ignite a passion for learning and the curiosity to explore the world. 

Excite pupils with a curriculum that is fun, and which contains a wealth of rich experiences 

Engage all learners and members of the community. 

 

Purpose of study:  

 

English has a pre-eminent place in education and in society. A high-quality education in English 

will teach pupils to speak and write fluently so that they can communicate their ideas and emotions 

to others and through their reading and listening, others can communicate with them. Through 

reading in particular, pupils have a chance to develop culturally, emotionally, intellectually, socially 

and spiritually. Literature, especially, plays a key role in such development. Reading also enables 

pupils both to acquire knowledge and to build on what they already know. All the skills of language 

are essential to participating fully as a member of society; pupils, therefore, who do not learn to 

speak, read and write fluently and confidently are effectively disenfranchised. 

 

 

Intent: 

 

The overarching aim for English in the national curriculum is to promote high standards of 

language and literacy by equipping pupils with a strong command of the spoken and written word, 

and to develop their love of literature through widespread reading for enjoyment.  

The national curriculum for English aims to ensure that all pupils:  

• read easily, fluently and with good understanding  

• develop the habit of reading widely and often, for both pleasure and information 

• acquire a wide vocabulary, an understanding of grammar and knowledge of linguistic 

conventions for reading, writing and spoken language  
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• appreciate our rich and varied literary heritage  

• write clearly, accurately and coherently, adapting their language and style in and for a range of 

contexts, purposes and audiences  

• use discussion in order to learn; they should be able to elaborate and explain clearly their 

understanding and ideas  

• are competent in the arts of speaking and listening, making formal presentations, demonstrating 

to others and participating in debate. 

 

 

Implementation 

 

At St Michael’s Community Academy we use a variety of teaching and learning styles to teach 

reading in order to meet the needs of all our pupils. Our aim is to develop children’s enjoyment, 

knowledge, skills and understanding. Reading at St Michael’s Community Academy is taught and 

celebrated in a range of strategies. These are centred around our use of the Pathways to Read 

programme. 

 

Pathways to Read: 

 

 
 

‘Pathways to Read’ is a programme designed to equip pupils from Year 2 (from Spring 1) 

onwards with key skills to move them through the reading process towards becoming competent 

and fluent readers. The units are used thematically alongside Pathways to Write. The texts that 

have been chosen have opportunities for topics to link across all year groups.  

 

Each Pathways to Read unit consists of six introductory whole class reading sessions which 

are taught at the beginning of each week within a half term, following the four-part structure: 

 

- Predict 

- Clarify vocabulary 

- Read and retrieve 

- Read and explain 

 

The core elements of each session are prediction, developing pupils' vocabulary and retrieval. The 

'Read and explain' part of the lesson is the mastery focus for the majority of sessions. 

 

The structure of lessons taught is shown below: 

 

Lesson 1 Whole class teaching.  

Introduction to the mastery focus  

Developing children’s vocabulary 

Lesson 2 Whole class teaching 

Retrieval/ inference questions relating to the text being covered.  

Opportunities for individual or group read 
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Lesson 3 Independent comprehension tasks relating to the text taught in the previous two 

lessons.   

Lesson 4 Comprehension task planned from NTS assessments.  

Gaps in children’s knowledge identified and reading lesson is based upon this.   

Lesson 5 Fluency session 

AI assessment used to identify gaps in children’s fluency skills.  

Teachers work with specific groups to teach fluency skills. 

 

 

Encouragement of Reading as an enjoyable and worthwhile activity:  

 

At St Michael’s we have a reading initiative called ‘RockStar Reader’. The children are expected to 

read at least five times a week, to an adult, in order to enter the RockStar Reader raffle. If their 

raffle is selected, the pupil will be able to use our book vending machine, they receive 10 house 

points and receive a sticker and a reading certificate.  

 

DEAR time (Drop, Everything And Read) is timetabled daily. During the sessions, pupils are given 

the opportunity to read independently or listen to the teacher read. The texts selected are taken 

from suggested reads from the Pathways scheme or they are selected from the ‘5 plagues of 

reading’ (See below).  
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In Year 5, we have 15 children who are our Reading Leaders. Our Reading Leaders have been 

trained by the Children’s Literacy Charity to become skilled in supporting younger children to read. 

Sessions are timetabled twice a week.  

 

During the school year, we have a number of reading competitions that take place. We have 

competitions relating to our house point authors: Julia Donaldson, David Walliams, Roald Dahl 

and Michael Morpurgo. We also have competitions in which we challenge children to read widely 

and often.  

 

All children take home a fully decodable book either from our Benchmarking scheme or from our 

RWI scheme. They also take home a reading for pleasure book which they can share with a family 

member, if they wish to do so.  

 

Phonics: 

 

Phonics lessons are taught separately to English lessons and have their own distinct format that 

follows the Read, Write, Inc. programme. 

 

From entry to school children in the Early Years Foundation Stage and Key Stage 1 enjoy a daily 

multi-sensory phonics lesson which secures their knowledge of letters and sounds and develops 

the crucial skills of segmenting and blending; essential when learning to read and write.  

 

These phonics lessons continue in Key Stage 2 as ‘Fresh Start’ intervention, where needed. In 

Key Stage 1, opportunities are provided for: 

 

- Shared writing – within the Read, Write Inc. lesson 
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- Guided Writing/Independent Writing – within the Read, Write Inc. lesson or other areas of 

learning 

 

The teaching of Phonics is described in more detail in our Phonics Policy. 

 

Curriculum Planning 

 

English is a core subject in the National Curriculum and all of our Pathway’s lessons are based 

directly upon it. 

 

Subject leader responsibilities 

 

Phase leaders take joint responsibility for the implementation of this policy in their respective areas 

of school by ensuring that: 

 

• Monitoring and evaluation of learning takes place 

• Pupil assessment information is analysed and acted upon 

• Marking and planning are effective and are done in line with the school policy 

• Curriculum coverage is sufficient 

• Working walls are up to date 

• Staff are supported in their CPD 

• Resources are purchased in a timely manner and are organised for ease of use 

• Developments in the teaching of English are kept up to date with 

 

Inclusion: 

 

At our school we teach Reading, Writing and Communication in English to all children, whatever 

their ability. We provide learning opportunities that are matched to the needs of children with 

learning difficulties and those learning English as an additional language, as well as providing 

appropriate, challenging planned work for those children who are working within greater depth. For 

some pupils, the use of technology can be beneficial. Some children will record their work using 

voice notes or on Showbie, on their IPad.   

 

Pupils who require additional support are identified and given targeted interventions including 

Read Write Inc and Fresh Start. 

 

 

Assessment: 

 

Written work in each aspect of English is assessed in line with the Assessment, Recording and 

Reporting Policy.   

 

Teachers assess children using Rising Stars NTS assessments. The assessments take place half 

termly. Teachers use this assessment to plan their reading sessions on a Thursday (See reading 

lesson sequence). Teachers assess fluency through the AI assessment tool. This tool highlights 

gaps in pupil’s fluency and fluency sessions are based upon this. Our Benchmarking assessment 
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is used to assess pupil’s fluency, retelling skills and comprehension skills. Teacher’s use the 

benchmarking scheme to ensure pupils books are matched to their reading ability.  

 

Teachers use the reading tracker to input their assessments to make robust judgements at the 

end of each half term.  

 

Pupils in Year 6 will complete their SATs at the end of the academic year, providing the school 

and LA with teacher assessed and test outcomes for reading, writing, spelling and grammar. 

Results will be reported following the national guidance set by the government. 

 

 

 


